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Beyond compliance

° Integrated

OSH compliance

@ Active ° Proactive

The IOSH
model of
safety

The IOSH model of safety is used
to assess and understand where
your organisation is currently
positioned on its journey to OSH
maturity. Aimed at board level,

It shows your organisation how
OSH adds value.

Source: IOSH (iosh.com) | Traduit par https://hseacademy.online/

Understanding of
OSH risk

Prevailing
attitude to OSH

Locus of OSH
responsibility

Role of OSH
profession

Leadership
behaviour

Management
system intent

limited

safety by natural
instinct

ad hoc expertise

legal compliance

reactive

all risks equal

follow rules and
procedures

safety manager

policing

enforcing

control

emerging risk
differentiation

concern with
prevention

mainstreamed
in all job roles

° assurance

inspiring

° engage
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major risks
differentiated

advantage from
OSH innovation

throughout value
chain

strategic enabler

authentic

empower




